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Muc tiéu chwong trinh

Hi€u tadc ddng cda doi ngli hiéu suat cao tdi két
qua kinh doanh cua Doanh nghiép

* Nam ré phuwong phap nang cap ddi ngii nhan sy
trd thanh ddi ngti hiéu suat cao

* Ung dung hiéu qua trong diéu hanh doanh nghiép
hién tai va tdm cao mdai

* Tao nén ddi ngli hiéu suat cao mang lai sy hiéu
qua va phat trién cho Doanh nghiép



Poi ngii nhan sw hiéu suat cao la gi?




Poi ngti nhan sw hiéu suat cao

L3 tap thé cac cd nhan trong mot to chirc hoac doanh nghiép cé kha
nang lam viéc xuat sac, dat va viro't cac muc tiéu cong viéc da deé ra voi
chat lwong cao, hiéu qua va dung han.

Ho khong chi hoan thanh nhiém vu dwoc giao ma con dong gop tich cuc
vao su phat trién bén virng cta doanh nghiép théng qua tinh than
doi md&i, sang tao, hop tac va cam két 1au dai.

e




Tam quan trong cua doi ngii “Hiéu suat cao”
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e Ngubn: McKinsey & Company (2021) — "The Business Value of Employee Engagement"

Chat lugng SP/DV

W Doi ngli hiéu suat cao

B D6i ngii hiéu suat thap

0.41

0.17

Sang tao & Poi moi

*  Cdc nghién ciru cia McKinsey & Company chi ra rdng cdc doanh nghiép cé déi ngii nhdn sy hiéu sudt cao cé ndng sudt lao déng cao hon tir 25% dén 30% so vdi nhitng
doanh nghiép thiéu sy déu tw vao phdt trién ddi ngi nhdn su.



Pac diém cua doi ngii hiéu suat cao

03

Chuyén nghiép Cam két & gan b6 Chu dong & tw giac Hop tac & ho tro

Thai dé lam viéc nghiém tuc, luén ding gio
va cé trach nhiém cao véi cong viéc. Tao
dyng sy tin twdng tir déng nghiép va lanh
dao.

Chl déng ho trg & giip nhém dat dwgc muc
tiéu chung. Giao ti€p va két ndi trong nhém
manh mé&, khéng canh tranh tiéu cyc, hop
tac d€ cung phat trién.

Ty déng tim ki€ém co hdi dé cai thién cong
viéc. Biét cach ty quan ly, ty danh giad va
diéu chinh céng viéc cla minh dé dat dugc
két qua tét hon.

Cé y thirc vé s& ménh va tdm nhin cla cong
ty, ludn gan két véi vin héa doanh nghiép va
khdng nglirng déng gop vao sy phat trién |au
dai cla té chire.
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On dinh & bén virng Phan hoi tich cwe & Chat lwong cong viéc cao &

Pon nhan loi phé binh ' chap nhan thir thach méi

Hoan thanh cong viéc véi chat lvgng tdi wu,
ngay ca khi d&i mat véi nhitng thir thach khé
khan. Luén chon hoan thanh céng viéc dung
tiéu chuln & chat lugng cao nhat.

Khéng cdm thay bi tén thuwong khi nhan phé
binh ma xem dé nhv co hdi dé hoc hai va
phat trién. Khd ndng dén nhan va cai thién
ky nang lién tuc.

Nhitng két qua cong viéc cia ho khdng chi
giup cong ty dat duwgc muc tiéu kinh doanh
ngay |ap tirc ma con tao nén tang vitng chic
cho sy phat trién lau dai cia doanh nghiép.




Maslow’s Hierarchy of Needs

Self Actualization
Seelcsmlfmmant of person puteminl empathy to

Thap nhu cau

MASLOW

Love & Belonging

Seeks sense of connection and belonging,
friendships, family, and intimacy

Nhu cau vé an toan:
An ninh, an toan vat chat va tinh than

Nhu ciu vé sinh ly:
Thirc dn, nwéc uéng, nghi ngo'i, vui choi




Vai tro & Trach nhiém cua “Ban lanh dao” trong quan ly
“Hiéu suat lam viéc”

1. Pinh hudng chién I ! 2 Thiét 1ap hé thong I I 3 Giao tiép va phan hoi I
I Iu’o‘c va muc tiéu ro rang | | quan ly hiéu suat |1 thwong xuyén

4. Giai quyétvandéva | . 5.Tao moitruong lam viéc | : 6. Phattrién ndnglucva | - 7.Dam bao su cong bang |
quan ly rdi ro i tich cwc va khuyén khich | i tiém nang nhan vién | va minh bach i



Nguyén tac thic day “Hiéu suit lam viéc”

Qua trinh cai thién va nang cao hiéu suat bang cac hanh dong cu thé:

e MO ta ky vong ré rang

* Thiét 1ap muc tiéu

* L3p ké hoach thyc hién

« T6i wu di€m manh cla cac ca nhan
 Caithién mai truong lam viéc

* Thuc day sy hgp tac va lam viéc nhom
* Quan ly thoi gian hiéu qua

* Dao tao & Phat trién

http://sicvietham.com.vn



Cong cu quan ly “Hieu suat toan dién”

e ey e Tam nhin & Van héa I-'Ie th?ng
Gia tri cot loi St ménh doanh nehia chinh sach &
' shicp Quy trinh

Quan ly va

Nang luc Muc tiéu

lanh dao ro rang phat trien

Nang luc

http://sicvietnam.com.vn



Phat trién
“NANG LU’C” lam viéc

Kién thirc chuyén mon

Kién thirc van héa & ha hoi

Kién thirc vé phap luéat

Ky nang phan tich, gidi quyét van dé
Ky nang 1ap k& hoach

Ky nang lanh dao * Ton trong

K§ ndng xay dung chién luoc * Tulap
Ky ndng giao tiép e Cam két
Ky ndng diéu tra tai nan, su cd e Biéton

Ky ndng Quan ly nha thau e Khiém ton

Ky ndng thiét lap muc. * Ham hoc hoi

* Hop tac

e Diing cam



Quy trinh quan ly “Hieu suat toan dien”

RoE
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STEP 1 STEP 3 STEP 4 STEP 5 STEP 6

Xac dinh Xay dung Gidam sat & Daotao & Phan h6i &  Quan ly hiéu suat
muc tiéu ké hoach Panh gia Phat trién Ghi nhan lién tuc
Continuous Performance

Management_ CPM

http://sicvietham.com.vn



Xay dwng “Hé thong quan ly hiéu suat_PMS”

e Ké& hoach hiéu suat (Performance Planning)

e Panh gié hiéu suat (Performance Evaluation)

e Ké hoach cai thién hiéu suat (Performance Improvement Plans_PIP)

e Phat trién & Pao tao0 (Learning & Development L&D)
* Ghinhan va Khen thuwd'ng (Recognition & Rewards)

* Po Iu’t‘yng va Qua’m W cac chi sd hiéu suat (Metrics & KPIs management)

http://sicvietnam.com.vn



U'ng dung quan tri “Muc tiéu” vao
“QUAN LY HIEU SUAT”
La phuong phap thiét 1ap muc tiéu chién lwoc, gidp xac

dinh cdc muc tiéu va cung cap s liéu dé gilp cd nhan, doi
nhom hoac doanh nghiép di dung huéng:

e Xac dinh muc tiéu (Objective)

* Thiét lap cac két qua then chét (Key Results)

e Lién két “Muc tiéu” v@i hiéu suat ciia ca nhan, bd
phan

 Theo doi va danh gia

* Phan héi lién tuc
* Chinh sach dai ngod

 Cai tién va nang cap lién tuc




Performance Improvement Plan Céi tié’n hiéu Suﬁ't lém viéc

e Sy Joee e (Performance Improvement Sheet_PIS)

. BANG GHI CHEP THO GIAN LAM VIEC (PIS)

- Growing the new customer pipeline
- Increase customer retention
- Increase closed deals

Ho va tén: Nguyén Van B

Areas of concern Bo phan. Kho
In what areas of perft has the employee not met g and what are the root causes of the

issues?

- Not meeting sales targets

- Not adding new customers 1o the pipelines Thoi gian Thoi gla n

- Spending insufficient time on cold calling prospects per week Ngéy Noi du ng . o - Tang Ghi chu
: bat dau két thic

9-Jan |Lam bdo cdo vé hao hut 8:10 8:50| 0:40
Improvement g0als o s
Define concrete goals that address the areas of concern and agree on milestones to meet the goals. N e . . R . R .
9-Jan |Divdng quanh kiém tra tinh hinh hoat déng chung cta b phan kho 8:50 9:10f 0:20
Goal and description Milestone e L e e
Cold calling new prospects week! 10 hi 13 N . s “ \ an A ~
bl sl Y ours perwee 9-Jan |Lam lich SX va ki€ém tra tinh hinh NL trén hé théng 9:10 10:00| 0:50
Bring in new clients monthly SOl U B MEOtINGS POr WK | 77777 S T
Retain existing clients Set up 4 meetings per week 9-Jan |Téng hop s8 lwgng tron, déng bao ép vién, down time 10:00 11:00| 1:00
Close deals with end of sales funnel prospects Setup2meetingsperweek | | e

http://sicvietham.com.vn

SAFETY IS CORE VALLE



5 c6 két quéa mdi
di lap lai cach lam ¢




Thank you

Representative: Vu Van The
Phone: 0913.703.586
Email: Infor@sicvietnam.vn

Website: sicvietham.com.vn

http://sicvietham.com.vn

SAFETY IS CORE VALLE
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