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LO1 NHUAN CUA DOANH NGHIEP?
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“Trudc tat ca moi thir,
chuan bi la bi quyét caa thanh céng.”
Henry Ford
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Chung ta cung hoi thao:

e Biét va Kiém soat tai chinh hiéu qua?

e Hiéu va Quan ly tai chinh hiéu qua?

Hiéu va Lanh dao tai chinh hiéu qua?
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TUNA/VUCA/BANI la gi va tac dong tdi Quan trj tai chinh

Chién lwoc Quan tri vén trong thoi ky KHONG CHAC CHAN
Cong cu va ky thudt quan tri rui ro tai chinh

Lanh dao va ra quyét dinh trong thé gidi VO DINH

Tong két & dinh hwdng hanh dong
¢ Q&A Disciplined Money Management
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Thé gidi Vo dinh

(The “Uncertain world”)

La mot khdi niém dung dé mé ta mét tuwong lai duwgc dac
trwng bdi suw bat dinh vé mdi treong, xa hdiva  kinh té do
hanh dong cua con nguoi gay ra.

* P4 la mot thé gidi ma nhirng gid dinh 1au doi vé su 6n
dinh dang bi thach thirc b&i nhirng thay déi chua tirng cé.

e Khai niém nay duoc kham pha trén nhiéu linh vue, bao
gom khoa hoc, kinh té va chinh tri.
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VO I at i I i'ty Thay do6i nhanh, sau rong trén moi linh vuc

khién ta khong kip tiép nhan thong tin va
At aa nam bat nhirng bién dong méi.
(bién déng) gpienaens

U n Ce rt a | nty Khong thé du doan chinh xac dugc cac sy

kién trong tuong lai, dan dén su khong
AT g chac chan trong cac quyét dinh.
(bat dinh) 9 cac qtyErdl

CHUNG TA CAN:

. Qua nhiéu yéu té lién quan va tac dong qua
c 0 m p I ex I ty lai nhanh chéng, dan dén nham lan lan
- rong, khong xac dinh dugc ré rang nguyén
(ph(j’c tap) nhan va yéu té anh huéng dén té chure.

* Linh hoat
e Tw duy da chiéu

A m b | U I-t M4t dan kiém soat véi cac diéu kién va yéu
i g y t6 trong moéi truong kinh doanh phirc tap,

" khién moi thir dan tré nén khong ro rang. i Hdp tacva mang del
(mo ho)

 Hoctap lién tuc
e Quantriruiro
* Nang lwc cong nghé
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THO'1 PAI , .
- CHUNG TA CAN:
T  Tuw duy phan tich
U N A  Tw duy sang tao
* Kha nang phuc hoi

~ A - * Tinh linh hoat
Hon loan Khong Khac la Mo ho A o
chac chan * Pong lwc ndi sinh

 Tw nhan thuc

TURBULENT, |UNCERTAIN NOVEL AMBIGUOUS

* Hoc tap lién tuc

« Kién thirc ky thuat
* Pong cam

e Lanh dao
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CUNG THANH CONG
trong thé gi¢i BANI

BANI

WORLD Kha nang phuc héi (Resilience)
Thich wng (Adaptation)

Chu tam (Attention)
o @ Minh bach (Transparency)
BRITTLE ANXIOUS NON-LINEAR INCOMPREHENSIBLE
Dé v& Loau  Phituyéntinh  Kho ly giai
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Chién lwoc Quan tri von
trong thoi ky KHONG CHAC CHAN

 Chinh sach linh hoat
| e Hé thong bdo cdo hiéu qua
rvoversy S0 * Uu tién thanh khodan va dong tién
. FLOW .« & » Dénh gid va quan Iy No
caes €K e DAu tu chién lvoc
* Quanlyruiro

’-"'J <<4<<-=ﬂ
‘a

ﬁ)‘\perating Cash Flows (CFO)+".&™ "
"W Investing Cash Flows (CFI) Q \
Financing Cash Flows (CFF) ‘

Q
e Nhat quan va Ky luat

* Linh hoat cac hoat dong
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Why Measure?

Tai sao can do luong?

Measure

* Néu ban khong do lweng duwoc, ban sé khdng hiéu.

* Néu ban khdng hiéu, ban s& khong kiém soat duorc.
* Néu ban khong kiém sodt dugc, ban khong thé cai thién duorc.

Ihe Improvement Process(Quy trinh cai tién)

Lwoc dich & dé hoa béi Khiém Lé
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CONG CU & KY THUAT
Quan tri rui ro tai chinh

Smart Financial Management

e Quan trj co cau chi phi (cost structure)

* Phan tich bao cao L3i & Lo (p&L)

* Chién lwoc tai chinh chi dong

* Hiéu qua nang lwc doi tac

* U'ng dung cong nghé (£rp, Money EX, MISA,...)

* Dao tao & cdi tién lién tuc




Chat lwong la lam dang

ngay ca khi khong co ai quan sat.
Henry Ford



Co cau chi phl' E g‘l? (Cost structure)

o La dé cadp dén céc loai chi phi khdc nhau ma mdt doanh nghiép/ té chirc phai st dung dé van hanh.
o La bén thiét ké vé phuong phap quan tri chi tiéu tai doanh nghiép.

Cac thanh phan chinh:
 Chi phi co dinh

* Chi phi bién doi

« Chi phi hon hop
 Chi phi truc tiép

 Chi phi gian tiép
 Chi phi phadn bé

Cost Mapping Management
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LO' ICH & GIA TRI

chia Co’ cau chi phi vé&i quan tri tai chinh

* Thiét lap chién lwoc gia

 Dw bao loi nhuan

e Xac dinh cac chi phi can KIEM SOAT
* Quyét dinh chién lwoc kinh doanh
* Hiéu qua rui ro vé chi phi
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Vai tro chia bao cdo P&L trong Quan tri dong tién

e Xac dinh thu nhap rong (net income)
* Quan ly cac chi phi KHONG bang tién
* Quyét dinh chién lwoc Von

-II’-I‘I;

D

P&L Management
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SIC
SAFH'TE gn;ﬂmg Ty phu Warren Buffett va “canh tay phai” Charlie Munger da trai qua tinh ban
kéo dai hon 60 nam va la cong sw trong kinh doanh tir nam 1978...

£
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C6 nguwoi héi Charlie Munger: Lam sao dé tim dwo'c mét ngudi ban déng hanh tét?
Ong tra l&vi rang: Trwdrc tién, ban phdi la mét ngueri tai gidi va ddng tin cdy, bdi 1€ mét nguori
ban déng hanh tét, ho sé khéng phadi la ké tam thuwong!



Lanh dao va ra quyét dinh vé Tai chinh
trong the gi¢i VO DINH

e Chu dong thir nghiém & thay doi
* Nhat quan cung Gia tri cot 16i
 DPa dang (y twéng, gidi phdp,...)

« Xay dwng kich ban phuc héi

* Tap trung vao co hoi twrong lai
e Quyét dinh dwa trén dir liéu

http://sicvietham.com.vn

SAFETY IS CORE VALUE



Chung ta can:

 Giai phap hiéu qua cung cac bén
* Pong hanh cung doi tac

* Lién két, lién doanh va hop tac

e Xay dwng gia tri thwong hiéu
KPls T~ - § ° Tu duy cung phat trién (win-win)

PDCA * Tao dwng Gia tri gia tang (value Added)
SMART \

Pareto 80/20)
Centinuous improvement
Self-Upgrade |
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Warren Buffett S0

-

“Pau tu vao viéc phat trién ban than minh,
la khoan dau tw mang lai lgi nhuan cao nhat!.”




CFO asks CEQ

"What happens if we invest in
developing our people and they leave us?"

“Chuyén gi xay ra néu ching ta dau tw phat trién nhan vién va ho nghi viéc?”

CED

"What happens if we don't,
and they stay?”

“Chuyén gi xay ra néu ching ta khéng dau tw
va nhan vién & lai cung ching ta?”

DEVELOPMENT

Lwoc dich & dé6 hoa béi Khiém Lé
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Thank yo
e Gidng vién: LE KHIEM
e Piénthoai: 0917. 557. 896
e Email: Infor@sicviethnam.vn

e Website: sicvietham.com.vn
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