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Al CONTEXT & TRENDS 2025

Mo ta descrition of the current Al era,
global and Vietnam adoption trends

Short description of the current Al era,
global and Vietnam adoption trenos
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CHUYEN DOI SO
NANG CAO NANG LUC QUAN TRI

* Ly do chuyén dbi s6 that bai trong SMEs

« Cac cap do6 chuyén doi sé: tir van hanh — quan tri — chién lwoc

* M6 hinh doanh nghiép thong minh: ERP — CRM — HRM - KPI

« Chuyén déi sé theo tirng giai doan phu hop véi quy mé & ngan sach
« Cau chuyén thanh cdng ctia mét doanh nghiép da sb héa hiéu qua

Mr. Nguyén Minh

Khach m&i dac biét

Ha No6i, Aug.2025




* Doanh nghiép d6i mat canh tranh toan cau, BOI CANH & XU HUGNG

thay d6i hanh vi khach hang. Al 2025
. Quén tri truyén th6ng han Ché V\é t6C dé, dir Al CONTEXT & TRENDS 2025
Iléu Vé khé néng du’ doa,n, Mo ta descrition of the current Al era,

global and Vietnam adoption trends

Short description of the current Al era,
global and Vietnam adoption trenos
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Lich str Toan hoc & Cac ky nguyén cong nghiép dén Al 2025

Timeline: Lich st Toan hoc & Cac ky nguyén céng nghiép dén Al 2025

3000 TCN 800 190R010
Ai Cap, Ludng Ha S6 0 & chirsé A Rap 1700 CN €10 4.0
S6 hoc, hinh hoc Pai s6 Héi gido X&c suat, Esdmotigy R g@ins 6
® @ @ o-0-0-o:l
600 TCN 1600 1800 19025
Hy Lap cé Giai tickN 1AN&hE hop
Logic & hinh hoc Newtdoi SitédimgridiFuimby dinh
~3000 2000 ~1000 0 1000 2000
- 3000 TCN: Ai Cap, Ludng Ha — S6 hoc, hinh hoc phuc vu do dac, xay dung. - 1800: Cach mang CN 1.0 — Hoi nudrc, co gidi hda san xuat.
- 600 TCN: Hy Lap ¢d — Logic, hinh hoc Euclid, dinh ly Pythagoras. - 1900: Cach mang CN 2.0 — Dién, day chuyén san xuat hang loat.
- 800 SCN: S8 0 & chit s6 A Rap tir An Do, Pai s6 Hoi gido (Al-Khwarizmi). - 1970: Cach mang CN 3.0 — May tinh, ty dong hda, robot cng nghiép.
- 1600: Giai tich — Newton & Leibniz, nén tang vat ly hién dai. - 2010: Cach mang CN 4.0 — Chuyén d6i s6, loT, Big Data, Cloud.
- 1700: Ly thuyét xac suat, co hoc cd dién. - 2025: Al téng hop, loT + Robotics, tw ddng hda théng minh.
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Khai niem & Xu hwdng

e Chuyén d6i s6: Ung dung/ tich hgp cong nghé ky thuat s& vao moi hoat ddng clia doanh nghiép, |am thay doi
cach thirc hoat ddng, mé hinh van hanh, cung cap cac gia tri cho khach hang.

*  Altrong quan tri va diéu hanh:
— Ty dong hoa viéc “Phan tich dir liéu I&n ciia doanh nghiép”
— Du bdo va lap ké hoach
— Quan tri tai chinh
— T6i wu quyét dinh.

«  Altrong van hanh san suét
— T6i wu hda chudi cung ng
— Lap ké hoach cho bao tri: may méc can bao tri, théng qua phan tich dit liéu tir may mac...
— Quan ly nhéan su: sang loc ho so tw ddong, danh gia hiéu suat va dao tao...

* Al trong Marketing va ban hang
— Chatbot & trg'ly ao
— Ca nhan hoda trai nghiém
— Phén tich hiéu qua kinh doanh
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Loi ich caa Al va chuyén doi so

Ra quyét dinh dwa trén dit liéu.
— Han ché rui ro, nham lan

' CUSTOMER JOURNEY

WITH Al & DIGITAL TRANSFORMATION

Tw dong hda quy trinh, ting nang suat
— Phat hién nhanh cac diém nghén ctia quy trinh .

Dw bao rui ro va phan tich thi trwong.
— K&t qua tir tw dong hoéa viéc phan tich dit liéu 16n

Ca nhan hda trai nghiém khach hang.
— Ho tro 24/7
— Phat hién thém cac nhu ciu tiém an cia khach hang
— Tang sw gan b6
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Ung dung thuec té

* Nhan su: Dy doan nhu cau, sang loc, phan tich,
nang cao nang suat.

* Tai chinh: Phat hién gian 1an, du bdo dong tién.

e Chudi cung ing: T6i wu ton kho, t6i wu tuyén duong
va qua trinh giao hang.

* Marketing/Ban hang: Phan tich hanh vi va nhu ciu
khach hang.
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TRU COT Al VA CHUYEN DPOI SO
Al AND DIGITAL TRANSFORMATION PILLARS
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Quy trinh trién khai "I

PHAN TIiCH TECHNOLOGY
ANALYTICS

8 &8 Rog
@ %

STEP 1 STEP 4 STEP 5

Danh gid Xay dwng chién Chon céng nghé Thi diém Dao tao
hién trang lvoc CDS chuyén do6i s6 & Po luong ap dung
Al phu hop. M& réng thay doi

Ghi chu: Quy mé nho trudc
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Thach thirc & Cach vuot qua

e Hiéu/nhan dinh sai vé chuyén doi sé va Al

— Mua phan mém la chuyén déi s6 thanh cong

— Con ngudi/van hoa DN: Al khéng thay thé con nguoi (chi ho tro...)
e Thiéu dit liéu sach

— Dit liéu rai rac, thiéu tap trung

— Bao mat di¥ liéu cua DN
e Chi phi dau tu ban dau cao.

— Ngan sach |&n (ké hoach va phan b6 khi so sdnh chi phi cho nhan su)

Gidi phdp: Bat déu nhé, két hop chuyén gia, dao tao lién tuc...
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Két luan

e Al khéng thay thé con ngudi, nhwng thay déi cach quan tri.
e Hay bat dau chuyén déi ngay hdm nay.
e Budc dau: Danh gid nang luc s6, chon mot quy trinh dé thdr nghiém.

Global Al Adoption Q
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