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People don’t buy what you do,
they buy why you do it.

- Simon Sinek
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NOi dung

» TOng quan vé “Quan tri doanh nghiép”

* B8i canh thé&i dai Vo dinh

* Thach thirc trong Quan tri doanh nghiép
.............. e Xu hwdng Quan tri hién dai

* Van hoa doanh nghiép thoi dai moi
* Q&A

e
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Quan tri la gi?

“La qud trinh 1dp k€ hoach, té chire, Iénh dao va kiém sodt cdc ngudn luc (con ngudi, tai chinh, vat chét,
théng tin,...) dé dat dwoc muc tiéu dé dé ra mét cdch hiéu qua.

e “Qudn trila dy bdo: 1ap ké hoach, té chirc, diéu khién, phéi hop va kiém tra” - Henry Fayol

* “Quan tr1 1a bi€t chinh xac diéu ban mudn ngudi khac 1am va sau do hi€u dugc rang ho da
hoan thanh cong viéc mot cach tot nhat va ré nhat”- Frederick Winslow Taylor

e “Quan tri 13 tién hanh hoan thanh cdéng viéc mot cach hiéu qua thong qua va cung véi
nguo1 khac” — Stephen Robbins

e “Quan tr1 la thiét lap va duy tri mot mo1 truong ma cac cd nhan lam viéc vo1 nhau trong
tirng nhom c¢o6 thé hoat dong hitu hi¢u va c6 két qua” - Harold Koontz va Cyril O’Donnell
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_ Cong cu Quan tri doanh nghiép

e @Gia tri cot 16i

e S&* ménh

e Tam nhin

« Hé thdng chinh sach

« Chién lvoc kinh doanh
e Hé thong tiéu chuan

* Hé théng quy trinh

* Kién thirc vé phap lujt
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“Khong kho dé dwa ra quyét dinh,
khi ban biét gia tri cua minh la gi.”

"It's not hard to make decisions.
when you know what your values are.”

Roy Disney (chau cua Walt Disney)
Tién phong nghanh céng nghiép hoat hinh My,
59 lan dugc dé nghi gidi Oscar véGi 22 lan doat giai,
02 giai Qua cau vang cho thanh tuyu dac biét,
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SO PO TO CHU’C DOANH NGHIEP

KHACH HANG DOAN KET
NANG LYyC *\ HIEU SUAT CAO
THANH cowelf \‘ DANH GIA
TON TRONG !  CHIl
NOI QuY i i NANG LUC
QUAN TRI | i \ i
@ RUIRO ! | THANH CONG
g 55 i I QUAN TRI
S PAO TAO i i THANH TiCH
& KAIZEN ! } Rascl
L LEAN : | QUY TRINH
i [ PDCA
: l KPIs
BAO TAO ! I TPM
QUAN TRI ! i CAITIEN
SU THAY POI ! ‘. DAO TAO
THANH CONG ‘\ NIEM TIN
VAN HOA KY LUAT B e e __/" CHAT LUONG
GIA TR] COT LOI KE HOACH KINH DOANH GAN BO & CONG HIEN

PHAT TRIEN POl NGU TAM NHIN CHIEN LU'QC VAN HOA AN TOAN



Nhirng ngwoi c6 anh hwéng at co quyén lwe.
Nhumg nguwoc lai, khong phal tat ca nhirng
ngwoi co quyén lwe déu cé anh hwong.

John C. Maxwell




Con nguoi I Quy Trinh

People ' Process

Y
Plan / \
Hiéu suat .

Check Do | Performance Check Do

Vel QUAN TRI TRONG TAM
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GENERATIONS
Kién thirc

vé cac thé hé

GENERATION X " GENERATION Y

=
= .

N 38 Alpha
(Born 2011-2025)

GenZ
(Born 1997-2010)

Millennials (Gen Y)
(Born 1981-1996)

(Born 1946-1964)

Silent
(Born 1928-1945)

Gen X
(Born 1965-1980)




BOi canh The'i dai Vo dinh

Thé gi¢i dang thay doi tirng ngay:
* Bién dong kinh té, dia chinh tri

e COng nghé phat trién nhanh chéng

* Khung hoang khi hau, dich bénh

* Thay d6i hanh vi nguoi tiéu dung

* Nhu cau da dang

Risk & Change Management
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Thach thirc trong Quan tri h

Thiéu kha nang du bdo dai han

RUi ro t¥ Chudi cung &ng

Bién ddng tai chinh phirc tap

Khé duy tri van hoa khi lam viéc tu xa

Ap luc d6i mai lién tuc

ién nay

i
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DOANH NGHIEP THANH LAP MO
PHAN THEO MOT SO LINH VUC HOAT DONG

e

TINH HINH DANG KY DOANH NGHIEP

6 THANG NAM 2025 Tang so véi cling ky
Tang so véi cling ky Doanh nghiép nam trudc (%)
nam 2024

i _ ' TONG SG DOANH NGHIEP  Ban budn, ban ¢ _ .
6 THANG NAM 2025 THANH LAP M1 VA >1 52,7 ) f @ sifa chifa 6 to, xe mdy 38.376 doanh nghiép
& a ) . QUAYTRG LAI HOAT DONG  ghindoanh nghiép Cong nghiép ché bin
SO DOANH NGHIEP THANH LAP MOl " chétao Jhg
VA QUAY TRO LAl HOAT PONG Van ti kho b
” Doanh nghigp dang ky 21 ’2 ‘f :
TA N G 2 6 s 5 o/ (0] WELUECLLUC 10 hin doanh nghiép Dich vu luu trd va dn uéng

Kinh doanh bat ddng san

O M’ Doanh nghiép §>4 ¥ | ,5
% - | 4 CEREILE NV 10hin doanh nghiép f @ San xudt phan phoi,

dién, nudc, gas
NN “ 'v“

Doanh nghiép
dang ky thanh lap méi
va quay tro lai hoat dong

152,7

nghin doanh nghiép
A26,5%

Doanh nghiép
rat lui khoi thi truong

127,2

nghin doanh nghiép
A15,5%

#ngudn: TTXVN, Ddu tv chirng khodn, ...



Xu hwd'ng Quan tri hién dai

* Tl ki€m soat sang thich nghi

* Quan tri linh hoat (Agile Management)
* Ra quyét dinh dya trén dit liéu
e Sw tham gia cung Cac Bén (Moi trirong, X héi, Quén tri_ ESG)

* Lanh dao phuc vu (Servant Leadership)

Business Continuity Planning_BCP
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Van héa doanh nghiép thoi dai moi

“Vdn héa khéng phdi la khdu hiéu — ma la hanh vi hang ngay.”

Ton trong sw da dang va hoa nhap

Khuyén khich sang tao
Xay dung niém tin va minh bach
Van hoa hoc tap va d6i mai lién tuc

Kha nang thich &rng vdi su thay doi

Diversity & Inclusion culture
QY
(& e
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Tw duy linh hoat
Quan trj sy thich &ng
Quan tri duya trén dir liéu

Chuyén d6i sé toan dién

“Hay dau tw vao sw san sang,

chir khong phai su tién doan.”

L3nh dao thich nghi va dan dat

Van hoa hoc tap khéng ngung

Nassim Nicholas Taleb
Chuyén gia hang dau vé chdng khing hoang kinh té
Nha viét tiéu luan, Hoc gia, Nha thdng ké,
Nha kinh t& hoc, Nha tw twéng hién dai, ...
La cha dé cua hoc thuyét “Thién Nga den”

Quan tri doanh nghiép trong thoi dai vo dinh
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hong co ly nao, khi chung ta thué
ni’ng ngudi tai gioi ma con phai noi

C

dé ho nédi cho chlng ta biét phai lam gi.

cho ho biét ho phai lam nhiing gi.

Steve Jobs
1955-2011

hung ta thué nhirtng ngugi tai gioi

&
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Vai tro cua Lanh Pao
trong Quan tri hién dai

Lanh dao chién lvoc

Quan trj hiéu qua

Xay dwng doi ngl & Van hoa

Hiéu qua tham gia cua cac bén lién quan
Doi mdi & Tang trudng

Ty ky ludt & Lam guong

http://sicvietham.com.vn
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“GIAO DUC 13 VO KHi MANH NHAT
ma ngu i ta co thé st dung
dé THAY POl ca THE GIOT”.

Nelson Rolihlahla Mandela
"\l
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cO GANG I3 sy két hop hiéu qua cla:

- MUC TIEU RO RANG ~
- HANH DONG KIEN DINH
- HOC HOI TU’ SAI LAM
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Hay di cung v&i nhirng ngwei mong mudn ban thanh cong!

SIC ludn san sang dong hanh cung Quy Doanh nghiép,
vi sw phat trién cua chung ta!




Thank yo
e Gidng vién: LE KHIEM
e Piénthoai: 0917. 557. 896
e Email: Infor@sicviethnam.vn

e Website: sicvietham.com.vn
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