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CHUYEN NGHIEP

SAFETY IS CORE VALUE

CHUONG TRINH DAO TAO
"NGU'O1 QUAN LY EHS - EHS MANAGER"

Ngay hoc s6 29, 30
Ngin chin 16i clia con nguoi
(Stopping Human Error)

Ngay hoc sé 26
Chuong trinh quan ly 55

Ngay hoc sé 23
Chuong trinh Nang luc t8 chirc & con ngudi
(HOP- Human and Organizational Performance)

Ngay hoc sé 21
Chuong trinh khéi dau tir An toan
(Safestart)

Ngay hoc s6 27, 28
Chuwong trinh SIFp & SIF

Ngay hoc sé 24, 25

Ky nang danh gia hé thdng quan ly EHS

(Lead Auditor)

Ngay hoc s6 22
Chuwong trinh an toan dwa vao hanh vi
(Behavior Based Safety)

{hoc full 30 ngay)

Ngay hoc s6 17
Chwong trinh quan ly nha thau
(Contractor Management Procedure)

Ngay hoc s6 15
Chuong trinh Diéu tra tai nan va su c6

Ngay hoc s6 13
Panh gia rai ro trudc khi thye hién céng viéc
(PJHA- Pro Job Hazard Assessment)

Ngay hoc s6 11
Chuwong trinh Van héa an toan
(Safety Culture)

thoc 10 ngay - ngay 1~10)

e
Ngay hoc s6 9
Bao cao “Khong an toan” - (Nearmiss report)
Muc tiéu EHS (KPIs, Leading & Lagging Indicator)

Ngay hoc sé6 7
Chwong trinh Dao tao (Training Metrix)
Lap ké hoach va quan ly EHS

Ngay hoc sé 4&5
Nhan dién méi nguy va danh gia rai ro
(Risk Assessment)

Ngay hoc s6 1
“Khung nang lwc” ngwei lam cong tac an toan
Nguyén ly chia An toan & Tai nan

Ngay hoc s6 18, 19, 20
30 gio quan ly an toan cong truéng
(Tham khdo OSHA)

Ngay hoc s6 16

Chwong trinh quan ly sy thay déi (MOC) va
Cai tién lién tuc

Ngay hoc s6 14

Chuwong trinh Quan ly rti ro cdng nghé
(Process Safety Managemant)

Ngay hoc s6 12

Sy 1anh dao vé an toan trong té chirc
(Safety Leadership)

Ngay hoc sé 10

Ngay hoc s6 8
Kiém tra an toan nha may
(Plant Inspection/Gemba)

Ngay hoc sé 6

Ngay hoc sé 2&3
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NANG CAO

P {hoc 10 ngay - ngay 11~20)

T8 chirc va diéu hanh ban EHS hiéu qua
(Ban An toan, An toan vé sinh vién)

K& hoach irng phé tinh hudng khan cip
(Emergency Action Plan - EAP)

Xay dung hé thdng quan ly EHS
(An toan sirc khoe & méi trwérng)

QUET MA DANG KY
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SAFETY IS CORE VALUE

MO TA MUC DICH
CAC NOI DUNG CUA CHUONG TRINH BDAO TAO

“KHUNG NANG LU'C” NGU'O1 LAM CONG TAC AN TOAN
Ngudi lam cong tac an toan khong chi doi hdi vé sy nd lyc va
cam k&t ma con yéu ciu su phat trién toan dién vé:

v’ Kién thirc;

v' K§ nang chuyén mon;

v' Ky ndng mém,

v' Thai do lam viéc.

XAY DUNG HE THONG QUAN LY EHS

Gilp ngudi lam cdng tac an toan biét cach thiét 1ap cic hé
théng quan ly tai doanh nghiép nham quan ly hiéu qua cac
hoat dong vé linh virc EHS dé dat duoc:

v' Két qua tét hon;
v' An toan hon;
v Hiéu qua hon.

KE HOACH U'NG PHO TINH HUONG KHAN CAP

Giup nguoi lam cdng tac an toan xac dinh duworc céc tinh huéng
khan c8p c6 thé xay ra tai doanh nghiép. Khi xay ra tinh huéng
khan cap, cac ca nhan tai doanh nghiép phai:

v' Thuyec hién cac cong viéc gi,

v" Phan (ng ra saova

v’ Can trang bi gi dé ludn sin sang phan tng

KIEM TRA AN TOAN NHA MAY

v Gilp kiém tra thuc trang cdc diéu kién lam viéc, tinh trang
may mdc, thiét bi, hanh vi lam viéc ngoai tiéu chuin cua
céc cd nhan trong té chirc.

v Kip thoi phat hién d4u hiéu cé thé 13 nguyén nhan tai nan,
ngirng tré hay hoat déng thiéu hiéu qua cda b6é may.

MUC TIEU EHS (KPIs, Leading & Lagging Indicator)

v' Gilp ngudi lam cdng tac an toan biét cich thiét |ap cic
muc tiéu vé hoat dong EHS dé quan ly, thic day k&t qua ma
cac bo phan/ca nhan chju trach nhiém.

v Po ludng hiéu qua cla ca nhan/bd phan dé dua ra chuong
trinh khen thwéng va ky luat phu hop nham thuc ddy cd
nhan cé dong lyc tham gia va gan két vao hoat dong EHS.
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NGUYEN LY CUA AN TOAN & TAI NAN
v/ Hiéu dwoc ban chat thuc su cda tai nan

v' Nguyén nhan nao khién tai nan xay ra, qua dé hiéu dugc
ban chat cla tai nan dé thiét |3p cdc giai phap phu hop.

v Kién thitc co ban vé ngudn ndng lugng nguy hiém
(y&u t6 nguy hiém va yéu td cé hai).

v’ Bién phap cai thién diéu kién lao dong.

NHAN DIEN MOI NGUY VA PANH GIA RUI RO

v Cac mdi nguy hiém nao dang tén tai xung quanh ngudi lao
déng trong moi cong viéc ho lam.

\

Xac dinh dwoc cac vung nguy hiém ma can phai kiém soat.
v Kiém soat cac m6i nguy hiém dé khong tiép xuc gay tai nan.
v' Quéan ly dugc hé thdng EHS cla nha may c6 di manh dé
kiém sodt va giam sat cac m8i nguy hiém dang ton tai.

CHU'O'NG TRINH PAO TAO (TRAINING METRIX)

v Gilp ngwdi lam coéng tac an toan xac dinh rd nhu cau dé
thiét 1ap chuong trinh & ké hoach dao tao hiéu qua.

LAP KE HOACH VA QUAN LY KE HOACH EHS

v Gilip ngudi lam céng tac an toan thiét I1ap hé théng quan ly,
quan ly hiéu qua cédc hoat déng vé linh vuc EHS..

BAO CAO “KHONG AN TOAN” - NEARMISS REPORT
v Thic ddy toan bé nhan vién tham gia vao hoat dong EHS.

v Khi moi nhan vién thuc hién va cam két thuc hién sé gitp
cho nguoi lam cong tac an toan cé thém nhitng canh tay
dac lic dé nham ngén chan tai nan xay ra.

v’ Cai thién cac két qua vé chi sb tai nan, gidm thoi gian dirng
may va tdng hiéu qua hoat déng clia doanh nghiép.
8
T6 CHU'C VA BIEU HANH BAN EHS HIEU QUA
Gilp cho nguai lam an toan xac dinh Muc tiéu va chi tiéu.
v’ Thiét |ap vai tro va trach nhiém trong quan Iy EHS.
v" Néng lyc vao dao tao thanh vién ban EHS.
v Thiét |ap ké hoach hoat dong, va diéu hanh.
v' Téng hop va danh gid hiéu qua diéu hanh ban EHS.
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CAC NOI DUNG CUA CHUONG TRINH BDAO TAO

CHU'O'NG TRINH VAN HOA AN TOAN - Safety Culture

v Gilp ngudi lam céng tac an toan danh gid duoc cdp dé6 ma
Van hoda an toan cda doanh nghiép hién tai dang dat duoc.

v V6i mbi cap do, ngudi lam an toan sé thay duoc cap do rdi
ro ma doanh nghiép cé thé phai d6i dién & cap do dang cé.

v' Tham muu cho ban I3nh dao céc gidi phap/chuong trinh
can phai trién khai dé cai thién Van héa an toan.

DANH GIA RUI RO TRU'GC KHI THU'C HIEN CONG VIEC - PJHA
v Xac dinh cdc m&i nguy hiém nao dang ton tai xung quanh.
v Xac dinh dugc céc vung nguy hiém ma can phai kiém soat.
v Kiém soat mdi nguy th& nao dé con ngudi khong tiép xuc.

v' Quan ly duwoc hé théng EHS cla nha may cé di manh dé
kiém soat va giam sat cadc mdi nguy hiém dang ton tai.

CHUONG TRINH DIEU TRA TAI NAN VA Sy’ co
v Gilp ngudi lam cdng tac an toan hiéu va ap dung dwoc cac
céng cu diéu tra va phan tich tim nguyén nhan géc.

v' Pé xuat cic ké hoach hanh dong dé khic phuc duoc
nguyén nhan xay ra tai nan, ngdn nglr tai nan tai dién.

v Khac phuc cac 16 hdng clia hé théng dé hé thdng EHS hoat
doéng hiéu qua hon.

CAITIEN LIEN TYC

Giup nguoi lam cong tac an toan xac dinh dugc;

v' Céc lang phi;

v' Quy trinh cai tién lién tuc;

v Ky vong va k§ nang clia ngudi phu trach (cai tién)
v Phuong phap ho tro thyc hién caitién

30 GIO' QUAN LY AN TOAN CONG TRUONG

Gilip ngudi lam cong tac an toan nam bat cdc tiéu chuan/ yéu
cau dé gidm sat vé cac hoat dong trong qua trinh thyc hién du
an nham quan ly duoc két qua an toan déi véi cac du an lap
m&i, cai tao, nang cdp co s& vat chat tai doanh nghiép
(VD: Hoat dong Phd d&, D6 bé tong, An toan dién, Han cat, Lap
ghép két cau thép...).
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SU LANH DAO VE AN TOAN - Safety Leadership

v" MOGi nguoi lao dong thé hién tinh than lanh dao vé an toan
sé gilp nguoi lao dong tranh sai xét khi lam viéc.

v' Ngudi lao ddng s& gilp cai thién cac chi sd tai nan, nén
t6 chirc can ho.

v’ Va lam thé& n3o ngudi lao dong b3o vé chinh ho va
doéng nghiép cha minh.

QUAN LY RUI RO CONG NGHE - Process Safety Managemant

v Giup ngudi lam cong tac an toan hiéu va nhan dién dugc
céc rhi ro gy hau qua tham khéc cé thé xuit hién trong
moi cdng doan cua hé théng.

v' Xac dinh duoc cédc bién phap kiém soadt ndo can dugc
thiét |ap dé ki€ém soat rui ro.

CHU'ONG TRINH QUAN LY SU THAY BOI - MOC
v' Gilp ngudi lam cong tic an toan biét cach kiém soat va
quan Iy nhirng thay d&i cta thiét bi, may méc va con nguoi.

v’ Céc sy thay d6i nay c6 anh hudng nhu thé nao téi két qua
an toan qua d6 ching ta biét cach quan ly, kiém soat.

v’ Chuén bj cho nhitng sy thay d6i nay dé két qua cda hoat
dong EHS ludn dat két qua tot.

CHUONG TRINH QUAN LY NHA THAU
Gilp ngudi lam coéng tac an toan ndm duwoc cac cach thirc |
quan ly va kiém sodt cdc cong viéc cla nha thau khi thuc hién
céc dy an trong nha may bao gém:
v' Quan ly cdng viéc, chat lwgng cong trinh;
v' Quan ly con ngudi;
v/ Xac dinh tiéu chudn va muc tiéu dv an.

™
30 GIO'QUAN LY AN TOAN CONG TRUONG (ti€p)

Chuwong trinh nay mot phan duoc cdu thanh tir nhitng hoat
dong dudi day...

v An toan dién, Han cat, phat sinh nhiét, ap lwc, nang ha...
v Lam viéc trén cao, Pao xdi, van hanh xe céng nghiép...

v Khu vuyc gidi han, Héa chat nguy hiém...



CHU'ONG TRINH KHO1 DAU TU' AN TOAN - Safestart
Hi€u vé 95% nguyén nhan xay ra tai nan:

v' Trang thai clia con nguoi trude khi mac sai [am.

v' Diéu gi khién ho ti€p xuc vao cdc mbi nguy hiém.
v" Tién than cla viéc con ngudi gay ra 16i.

v/ Cai thién tir 50% cac chi s6 vé tai nan.

NANG LU'C CUA CON NGU'®1 VA TO CHU'C - HOP

Cung cap ngudi quan ly an toan tu duy/ géc nhin mdi vé
nang lwc clia con ngudi va té chirc trong cong tac EHS.

v' Nguyén tic co ban clia HOP.
v L6i va By 16i khién con ngudi cé hanh vi khéng an toan.
v/ Cong cu giam thiéu L6i.

v' Tiém nang sai léch va Phan tich d6 I&ch cla con ngudi...

CHU'ONG TRINH 5S

Gilp ngudi quan ly an toan hiéu vé 5S, cé thé thiét |1ap va
van hanh hé théng qua ly 5S;

v’ Thiét 1ap chuong trinh 5S, vai trd & trach nhiém

v Xay dwng muc tiéu, tiéu chuan, k& hoach thuc hién

v Kiém tra, danh gid, cai tién

v Theo d&i két qua, va khen thuédng.

B

NGAN CHAN LOI CUA CON NGU'O1 - Stopping Human Error

Cung cap cho ngwoi quan ly an toan kién thirc vé 16i ctia con

nguoi va niém tin la cac 16i nay cé thé ngan chin duoc;

v/ Yéu t& vé Con ngudi va thiét ké cac thyc hanh tét
ngan chin Loi,

v Céc ky thuat ch( déng phat hién tinh huéng cé thé
xay ra Lo,

) SIC Viét Nam - An toan |a gia tri cbt I5i

MO TA MUC DIiCH
CAC NOI DUNG CUA CHUONG TRINH BDAO TAO

AN TOAN DU'A VAO HANH VI — Behavior Based Safety

v K&t qua an toan Ia do hanh vi cta ca nhan trong té chirc.
v' Ngudilao déng déng gép thé nao vao chi sé an toan.

v" Nguyén nhan ndo ma con nguoi lai gay ra 16i/sai lam.

v’ Cam bay khién con nguoi thue hién hanh vi gay 16i.

v Cdc giai phap & cong cu giup cai thién hanh vi an toan.

¢

KY NANG DANH GIA HE THONG QUAN LY EHS - Lead Auditor
Giup ngudi quan ly an toan cé dugc kién thirc va ky ndng:

v’ Céc quy tac cla audit;

v' Biéu mau va cong cu;

v Ky ndng nang quan sat va phét hién di€ém khéng phu hop;
v K§ nang danh gid tai liéu, ho so;

v' Ky nang phdng van, thu thap thong tin...

CHU'ONG TRINH SIF & SIFp

Cung cdp cho ngudi quan ly an toan tv duy/ géc nhin mai vé
céc hoat déng cé tiém nang gay ra chan thuong nghiém trong
hodc t&r vong, tir d6;

v Tap trung cac hoat déng thudc SIF, \('
v' Thiét lap cac quy tac, hwdng dan cho hoat déng SIF,

v' Gidm duogc chan thuong nghiém trong hodc tir vong,

e

NGAN CHAN LOI CUA CON NGU'O1 (tiép)

Giup nguodi quan ly an toan cé cdng cu ciing nhu chién lugec,
hanh déng ngan chan 16i xay ra;

v’ Cong cy phan tich L6,

v' Chién lwgc ngan chan Lo,

v H6 so hanh dong thiét yéu dé quan ly Con ngudi

v Thiét k& chuong trinh cai thién Nang luc cia Con ngudi,



201 TUONC 4

(I

S
>
®
A

A /*‘v/
THONG TIN il
CHUONG TRINH PAO TAO "EHS MANAGER"

v' Quan ly EHS tai Doanh nghiép v Thoi lugng: 2 thang
v" Nhan vién chuyén trach vé An toan v’ Ngay dao tao: 10 ngay (Ngay th&r 7 va Ngay chi nhét)
v Sinh vién nganh An toan, Moi truong v’ Thoi gian: Tir 8h30 — 17h00 (Nghi trwa 90p)
v' Giang vién dao tao An toan v' Thoi gian thyc hanh va kém cap gilta cac géi (Nghi
gitra goi) — 2 thang
v" Dao tao tryc tiép (ho tro dao tao online cho HV & xa) v/ Nang cdp kién thirc vé EHS (An toan strc khoe va
v' Chuong trinh gobm 10 ngay/mbi géi chuong trinh, goéi moi trrong)
Chuyén nghiép hoc 30 ngay (full). v Puogc ti€p can cdc mé hinh va cdng cu quan tri EHS
v’ Phuong phap dao tao: Tai lieu hoc vién, bai giang tién tién d3 dwoc nhiéu tap doan I&n trén thé gidi
pptx, biu mau & coéng cu, Bai tap vé nha, Bai test, (ng dung hiéu qua.
kém cdp sau dao tao... v' Pugc hoc va rng dung cac chuong trinh “Thuc chién”
v’ Cép chirng nhan hoan thanh dao tao “EHS Manager” v Nang cap cac k§ nang quan tri EHS hiéu qua hon.
va Gidy chirng nhan An toan lao déng nhém 2. v Nang cép gid tri thwong hiéu ca nhan.
(1) G6i co ban (2) Géi Nang cao (3) Géi Chuyén nghiép
8.000.000vnd 14.000.000vnd 18.000.000vnd
Hoc vién duworc: Hoc vién duoc: Hoc vién duorc:
v’ Hb tro 10% hoc phi cho sinh vién v' Hb trg 10% hoc phi cho sinh vien > H& tro 10% hoc phi cho sinh vién
hodc ngudi mai t6t nghiép. hodc mai tét nghiép. hodc mdi tét nghiép.
v’ Cung cap tai liéu hoc tap v/ Cung cap tai liéu hoc tap. > Cung cap tai liéu hoc tap.
v Chirng nhan hoan thanh. v’ Chirng nhan hoan thanh. » Chitng nhan hoan thanh.
v/ Qua tdng: bé thé moé hinh An toan v' Qua tdng: b thé mé hinh An toan v Qua tang: bd thé md hinh An toan
tién tién trén thé gidi. tién tién trén thé gidi. tién tién trén thé gidi.
U'u dai U'u dai
v’ Tiét kiém téi 2.000.000 vnd > Tiét kiém t&i 6.000.000 vnd
v' Twvan 1-1 tdi 3 lan (2h/1an) » Tu van 1-1 khong gidi han.
> Tang 5 cudn sach (ban pdf)
> Tang phiéu giam gia 20% cac khoa
dao tao khac cua SIC Viét Nam.
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