Training program

GIAM POC SAN XUAT

Khai giang: 19 /4 /2025
Thaoi gian hoc: Th&r 7 & Cha Nhat

bia diém: Ha Noi (Gia Lam)

CONG TY TNHH DAO TAO VA TU VAN GIAI PHAP AN TOAN — SIC VIET NAM

@ www.sicvietnam.com.vn &) infor@sicvietnam.vn & 0913703586
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SAFETY IS CORE VALLE . .
CHU'O'NG TRINH BDAO TAO

“GIAM DOC SAN XUAT - NHA MAY THU'C AN CHAN NUOI"

~ Ngay hoc s6 01
Y - ' CHAN DUNG GIAM DOC SAN XUAT
= (\DO / Vai tro, trach nhiém cla Gidm déc san xuat

\ CHAN DUNG Nang lyc [anh dao

\ Nang lwc quan tri

Chuyén mon van hanh

\\

Ngay hoc s6 02, 03, 04

QUAN TRI SAN XUAT

N3ng suat va cai tién nat that vé ndng suat
T6i wu cong suat thiét bi

Quy trinh van hanh

Hao hut trong san xuat

Ngay hoc s6 05, 06
BAO TRI PHONG NGUA
Quan ly bao tri
Quan ly sy c6 dirng may ngoai ké hoach
Quan ly thiét bi
Quan ly vat tv dy phong K

Ngay hoc s6 07, 08

QUAN LY CHAT LUONG

Nguyén tac quan ly chat lvgng nganh TACN
Tiéu chudn thanh pham va nguyén liéu
Hang sai hong va tai ché

QA/QC

Diéu tra, khac phuc sadn pham 16i

Ngay hoc s6 09

Quan tri tai chinh nha may

Co cau chi phi

Phuwong phap du bao chi phi nam mai
Phuong phap dé xuat chi phi dau tw

CONG TY TNHH PAO TAO VA TU VAN GIAI PHAP AN TOAN - SIC VIET NAM
@ www.sicvietnam.com.vn infor@sicvietnam.vn Q) 0913703586
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SAFETY IS CORE VALLE . .
CHU'O'NG TRINH BDAO TAO

“GIAM DOC SAN XUAT - NHA MAY THU'C AN CHAN NUOI"

Ngay hoc s6 10, 11

CHUONG TRINH AN TOAN, SU'C KHOE VA MOI TRUONG
Quy dinh tir van ban phap luat

Phuong phap thuc hién tuan thd yéu cau phép luat

Hé thdng quan ly An toan, strc khoe va moi trudng

Bdo cdo (dinh ky, thoi diém)

CHUOI CUNG U'NG (Supply chain)

Hiéu va phuong phdp tinh hao hut
Quy trinh quan Iy kho . [ %] '

K& hoach san xuat

, - I
Gidm sat va Kidm kho \( B ]

Ngay hoc s6 14

QUAN LY NANG LUQNG (1/2 ngay)

Xay dung muc tiéu nang lvong

Quan ly va st dung nang lvong hiéu qua

Chi phi nang lwgng téi wu

CHUO'NG TRINH VE SINH CONG NGHIEP (1/2 ngay)
Chuong trinh 55 K
Tiéu chuan vé sinh cong nghiép \

Panh gid va quan ly hoat dong vé sinh cong nghiép

Ngay hoc s6 12, 13 ./E\R
A ° o™
S

Ngay hoc s6 15, 16
QUAN TR| NHAN SU’
Tuyén dung

Pao tao

Quan ly nang lyc nhén sy
Phat trién

Ngay hoc s6 17, 18
Thue hanh tai nha may mau & Béo cdo

CONG TY TNHH PAO TAO VA TU VAN GIAI PHAP AN TOAN - SIC VIET NAM
@ www.sicvietnam.com.vn infor@sicvietnam.vn @ 0913703586
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Ban lanh dao cong ty

Giam déc san xuat

Quan ly san xuat

Ung vién trong chwong trinh phat trién nhan sy (vi du:
Trwdng ca san xuat, Quan ly kho, Quan ly chat lugng...)

p HINH THUC

Dao tao truc tiép

Chuwong trinh d3o tao trong 18 ngay, bao gébm 16 ngay
hoc ly thuyét va 02 ngay thuc hanh.

Phuwong phdp dao tao: Tai liéu hoc vién, bai giang
pptx, biéu mau & cdng cy, Bai tdp vé nha, Bai test,
kém cdp sau dao tao...

Cap ching nhan hoan thanh dao tao “Gidm déc san
xuat” nganh thirc an chan nuéi.

THONG TIN
CHUONG TRINH PAO TAO "GIAM BPOC SAN XUAT"
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SAFETY IS CORE VALLE
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h) 01 GIAN

Thoi lvgng: 2 thang

Thoi gian: Tir 8h30 — 17h00 (Nghi trwa 90p)
Dao tao ly thuyét: 16 ngay (Thir 7 & Ch( Nhat)
Pao tao thuyc hanh: 2 ngay

Kém cap: 2 thang sau khi két thic chuong trinh

Nang cap kién thirc chuyén mén.

Phét trién ki n3ng lanh dao, quan tri nhan sy, xay
dwng déi ngli san xuat hiéu qua.

Nang cao ky nang phan tich, cai tién, gidm lang phi, téi
uwu héa san xuét.

Tang cudng nang lyc ra quyét dinh.

Mé& réng co hdi nghé nghiép: thing ti€n trong su
nghiép, vdi nhirng vi tri quan ly cap cao.
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GIAM POC SAN XUAT

CHUYEN NGHIEP
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GIANG VIEN o

N LIV,
Giang vien: L& Khiem
cO VAN PIEU HANH - SIC VIET NAM

Hon 31 ndam kinh nghiém lam viéc & cac céng ty FDI, 11 ndm & vai tro Lanh dao.

D3m nhan céc vi tri lanh dao: Gidm d6c nha mdy/ Gidm ddc diéu hanh san xuat va
dy an khu vuc Dong Nam A/ Chudi cung tng/ Tong gidm déc cong ty.

Quan ly cdc Gidm ddc Kinh doanh, Tai chinh, Thu mua, Gidm d6c nha may, Nhan sy
& Quan tri, Chat lvong, Dy an, EHS, Bao tri, Chudi cung rng, Dich vu khach hang,
Kho van, Cai tién lién tuc (Continuous Improvement-Cl), 5S/LEAN/KAIZEN...

Chirng n-héh'

L3nh dao sdn xuat tinh gon - Lean Quan tri doi ngl thanh tich cao
Hé théng quan ly HACCP Quan tri theo md hinh DISC
Giang vién dao tao Safestart/Safetrack Quan ly san xuat & tai chinh

Téng Gidm ddc tai Pilmico Vietnam

Giam ddc san xuat va du 4n ving Béng Nam A - Provimi Ky nang . - ,
Giam ddc chudi cung tmg tai Cargill Viét Nam Phong vdn & tuyén dung Quan ly san xusth
Gidm d6c Nha mdy tai Cargill — Hung Yén Quan |\'/ khach h;‘;mg Quan IV EHS

Quan ly kho tai Nha may Cargill Bién Hoa Quan tri rdi ro Quan ly chi phi

Gidng vién: Vi Van Jﬁ'\é’

CEO & FOUNDER - SIC VIET NAM

V&i hon 19 nam kinh nghiém trong linh vuc An toan, Sttc khde Moi treong (EHS)
va quan ly nha may nhu Cargill Viét Nam, Alpha...

Tiép can va trién khai thyc chién cdc md hinh an toan tan tién nhuw; BBS
(Behaviour Based Safety), Safestart, Safestrack, HOP...

La ngudi sang lap doéng thoi gilr chirc vu gidm d6c Cong ty TNHH Dao tao va
Tu van giai phap an toan - SIC Viét Nam. %

Chirng nhan.

#
Safestart/Safestrack Train the Trainer Dao tao - Huan luyén
Nguyén tﬁsco‘ ban vé quan ly (FOM) Chuyén gia danh gia An toan (EHS)
Lead Auditor ISO14001, ISO45001 Giang vién An?;én vé sinh lao dong
CEO & FOUNDER - SICVIET NAM o .
Quan déc tai Cong ty TNHH Co Khi va TM Dong Luc Ky nang . .
Gidm d6c tai cong ty CP Thic 3n chan nudi Alpha Xay dung hé théng Dao tao & thuyét trinh
Quan ly An toan tai Cong ty TNHH Cargill Viét Nam Néng lwe 13nh dao Phan tich nguyén nhan

Trudng ca san xuat tai Cong ty TNHH Cargill Viét Nam DAn dit va kém cép Panh gié rli ro

D6i ngii gidng vién gém Lé Khiém, Vi Van Thé cung nhiéu chuyén gia uy tin, gidu kinh nghiém
trong nganh san xuét thirc &n chan nuéi, cam két mang dén chuong trinh dao tao chét luvong cao.
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