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CHUONG TRINH PAO TAO & TU VAN

(Dao tao va tu van doanh nghiép van hanh céng cu “thuc chién”)
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NANG LANMA DAU CAUTEN NoniE

(Professional Leadership skills)

An todn a gid tri cét 16i cia T6 chirc va Ngudi lao déng


mailto:Infor@sicvietnam.vn

@ o4  CONGTY TNHH DAO TAO VA TU VAN GIAI PHAP AN TOAN - SIC VIET NAM
C D/c: Tang 1 khu dich vu, Toa V2, KBT Bang Xa, C6 Bi, Gia Lam, Ha Noi
B’ “

Email: Infor@sicvietnam.vn

SAFETY IS CORE VALUE

Web: sicvietham.com.vn

GIGI THIEU CHUONG TRINH BPAO TAO
KY NANG LANH DAO CHUYEN NGHIEP

I. LOIiCH CUA KHOA HOC

Khéa hoc “Ky ndng Lénh dao chuyén nghiép” dinh hwdng cho hoc vién vé nhitng
kién thire va kj ndng Lénh dao va qudn tri doanh nghiép bang nhirng phwong phdp
chuyén nghiép.

Khéa hoc cung cép “Tw duy Lénh dao” phti hop véi nhu cGu phdt trién cua thj
trudng, qua dé ddp tng kip théi dé gilp ngudi Ldnh dao vén dung hiéu qud trong tirng
hoat déng diéu hanh céng viéc.

Cung cép “Néng lwc Lénh dao” vé sy thay déi véi mé hinh chu déng ddp tng kip
thoi dé Lanh dao xdy dwng-néng cép nhitng tiéu chudn cta doanh nghiép phi hop vdi
nhu cdu mdi cia Khdch hang, qua khda hoc gitp hoc vién hiéu va cdi thién “nédng luc”
tng dung céng cu qudn tri dé dén ddt té chirc/ doanh nghiép/ ddi ngii cia minh.
1. POI TUGNG THAM GIA:

- Thanh vién hdi déng qudn tri (Member of the Board of Directors)

- Téng gigm déc (GM-General Manager, GD-General Director)

- Gidm déc diéu hanh (CEO-Chief Executive Officer)

- Gidm déc (Director/ Manager)

- Trwdng phong (Manager/ Supervisor)

- Nhén lyc phdt trién tiém ndng (Talent/ Potential development)
I1l. MUC TIEU KHOA DAO TAO:

- Hiéu duworc thé nao la Quan tri doanh nghiép

- Hiéu ré vé khdi niém “Ky ndng Lénh dao”

- Hiéu va phén biét sw khdc nhau gitra Lénh dao vdi Quan ly/ Qudn tri

- N&m ré vai tro cda lénh dao trong t6 chirc

- Hiéu vé cdc ky ndng quan trong cua ngudi Ldnh dao trong ky nguyén céng nghé mdi

- Thuwe hanh phuong phdp tu hoc va tw ndng cdp “Nédng lwc Lénh dao”
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NOI DUNG CHUONG TRINH

1. NOI DUNG CHUONG TRINH:

- Khai niém vé “K§y nang Lanh dao chuyén nghiép”

- Cac mo hinh Lanh dao:
+ Lénh dao chién lvoc
+ Ldnh dao doc tai
+ Lénh dao dén chu

...

- Vai tro va tradch nhiém cda L3nh dao
- Dinh nghta vé Quan ly va Quan trj
- Nhitng ky ndng va céng cu can thiét clia Linh dao chuyén nghiép:
+ Ky ndng quan tri tai chinh
+ Ky nang kinh doanh
+ Ky ndng quan tri san xudt
+ Ky ndng dao tao nhén luc chién luoc

...

.  THOI LUONG DAO TAO: 01 ngdy (02 budi x 3 tiéng)
I1I. GIANG VIEN: Ong LE KHIEM - C6 vdn & Chuyén gia dao tao
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VI SAO NEN CHON CHUNG TOI?

ViGi triét ly kinh doanh “Cting khdch hang tao nén GIA TR| khdc biét” Céng ty TNHH
Dado tao va Tw vdn gidi phdp An todan — SIC Viét nam (tén viét tdt: SIC Viét Nam) cam
két sé luén déng hanh, hé tro va cung cdp cdc gidi phdp téi wu nhét nhém giip Quy
khdch hang khdng dinh duorc vi thé cia minh trén thj truwdng Viét Nam va Quéc té.

Vi déi ngii gém cdc chuyén gia nhiéu kinh nghiém thurc té tai cdc tdp doan da quéc
gia, dwoc dao tao bai ban va kién thuc séu réng, giau kinh nghiém, céng tdc tai nhiéu
logi mé hinh t6 chire nén SIC Viét Nam tin rang sé cung cdp cdc gidi phdp tét nhét, hiéu
qud nhdt va tinh “Thuc chién” cao nhét téi Quy khdch hang.

Khi déng hanh cuing chung téi Quy khdch hang luén nhdn dwoc nhitng dich vu duoc
cung cép vdi chdt lwong cao nhét, khd ndng tng dung vao thuec tién tao ra két qud
nhanh chdng, moi vén dé cla Quy khdch sé dwoc ching téi Idng nghe séu sdc, thdu hiéu
va gidi quyét mét cdch hiéu qua.

Théng tin lién hé:

- S6 dién thoaqi lién hé: 0913.703.586

- Website: https://sicviethnam.com.vn

- Email: Infor@sicvietnam.vn

- Page: https://www.facebook.com/sicviethnam2022

TIEP NHAN KHAO SAT XAY DUNG xm XET KE HOACH DPAO TAO

- Goi dién; - Phiéu khao sat - Thiét ké Thén gnan - Online/Ofline

- Email; -~ - Tectiép - - Xay dung Tl-ul 1“&1 . - Thyc hanh R
- Giip/ hop: - Hién toromg Chml trinh oEER NV Phum phﬁp - Kiém tra

QUY TRINH BAO TAO TAI DOANH NGHIEP

TIEP NHAN KHAO SAT XAY DUNG XEM XET KE HOACH THU'C HIEN
- Phiéu khao sat - Thiét ké = Xem Xét - Thoi gian - Trién khai

- Trye tiép - -Xiy dyng - = Thao lun _~ - Dija diém _~ -Tuvin
- Hign truomg churong trinh - Xic nlui/ - Phuong phip - Kem cip

QUY TRINH TU VAN VA KEM CAP
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